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Survival tactics

Benefits strategies during hard times j\nth {ﬂ]‘l@ @

Robert N. Arnoff

Serving Ohio,

During the last six months, I can’t remember a time
when I have heard more concerns from entrepreneurs
regarding the unhealthy business climate. And being
an employee benefits specialist, I constantly deal with
issues of how to get more “bang for the buck.”

There are numerous strategies you may want to consider for your
business. The biggest employee benefit dollars are obviously being
spent on group health insurance. So look at your work force and
examine how you could have a healthier group of employees. A
healthier work force translates into less claim dollars that are paid
out by insurance companies. The end result will be that you pay
less for premiums.

Here are several specific programs to assist you in improving your
employees’ health:

Wellness program
This includes blood pressure checks, stop smoking programs etc.

Employee Assistance Plans (EAP)
Health club memberships

Another benefit strategy is to look at the overall plan design and
to work with your benefits advisor and to potentially modify the
program in the following areas:

* The plans co-pay

* Coinsurance limits

* Deductibles

* Coinsurance percentages in-network and out-of-network
(if applicable)

* Provider restrictions (where your staff can receive care)

Other strategies to explore include:

* Buying groups
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* Multiple rate guarantees

* Rate caps

* Multiple benefit line discounts

* Section 125 plan -- which allows your company to reduce
your FICA and workers compensation cost

The next strategy to review with your benefits advisor is to
explore voluntary benefits. In recent years, there has been a huge
shift in how employee benefits are being offered. Let’s face it, if
you have to make a choice of offering benefits vs. no benefits, this
does not give you a win/win alternative.

However, if you are able to have a third option, where the
employee pays all or pay a portion of the costs, there is still going
to be a perceived value.

And speaking of perceived value, when was the last time you had
a professional survey of your staff’s perception of your benefits.
With a well thought out survey, you may uncover benefits that
you are paying for that either the employees don't truly appreciate
or that they would gladly pay for or contribute to if they needed
to.

DOne example of the value of this occurred with a long time client
of ours that had around 150 employees. What we uncovered was
their vision plan was the least appreciated benefit of their benefit
portfolio, based on the employees’ responses. We advised the
employer of a vision discount program we were able to offer at no
cost to the employees. Our client was thrilled with the savings and
the employees actually gave their blessing to this change.

Robert Arnoff(arnoffassoc@stratos.net) is president of Arnoff and
Associates Inc., an employee benefits firm. He can be reached at
(440) 717-1775 or through his Web site at
www.arnoffandassociates.com.

Related Links: Arnoff & Associates Web site
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